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HA425 Discussion 2
Organizational culture is essential to the organization and general healthcare since it increases employee engagement, decreases employee turnover, and elevates productivity. It also creates a healthy environment to work as a team, encourages top performance, and effectively onboarding, giving the organization a strong brand identity (Shi, 2014). Organizations use teamwork in continuous quality improvement to carry out peer reviews and performance appraisal. It is through collaboration that employees learn new techniques and collaborate with their peers. When employees get well versed with the culture of the organization, they feel comfortable and can deliver their best. Employers need to train their employees on what they expect them to do while serving in the organization. The training equips them with the necessary skills that they need to perform their responsibilities. An organization, to maximize the profits, can adopt employee appreciation as its culture. The employer should appreciate the workers who perform well by giving them incentives and bonuses or promoting their job level.
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